



































With no further business, the meeting was adjourned at 9:37 a.m. {Jaakola/White)

Jean Fast, Chairman Linda Loewen, Executive Director















ECONOMIC DEVELOPMENT AUTHORITY OF W NDOM
MINUTES
JANUARY 8, 2024

1. Call to Order: The meeting was called to order by President McNamara at 12:03 p.m.
2. Roll Call & Guest Introductions:

EDA Commissioners: Ryan McNamara, Nancy Wepplo, and Marv Grunig.
Absent: James Nelson. (There is one vacancy on the Board.)

Also Present: EDA Staff — Tiffany Lamb, EDA Director, and Admin. Asst. Mary Hensen; Steve
Nasby, City Administrator; and Kevin Stevens, Cottonwood County Liaison.

3. Election of Officers
A. President — 1-Year Term: President McNamara called for nominations for the office of EDA
President.

Motion by Commissioner Grunig, seconded by Commissioner McNamara, nominating Nancy
Wepplo for EDA President. Motion carried 3-0.

B. Vice President — 1-Year Term: President McNamara called for nominations for the office of EDA
Vice President.

Motion by Commissioner Grunig, seconded by Commissioner Wepplo, nominating Ryan
McNamara for EDA Vice President. Motion carried 3-0.

C. Secretary-Treasurer — 1-Year Term: This office was left vacant pending appointment of a new
At-Large Commissioner to the EDA Board.

(The gavel was passed to the new EDA President Nancy Wepplo to contin : the meeting.)
4. Approval of Minutes: December 11, 2023:

Motion by Commissioner Grunig, seconded by Commissioner McNamara, to approve the
Minutes of the EDA Meeting held on December 11, 2023. Motion carried 3-0.

5. Windom Apartments (North) — Update: Director Lamb reported that the two appraisals on the
property have been received. Pursuant to the loan documents between the City and Windom
Apartments LLC (“Developer”), there was to be an appraisal of the property to support the second
piece of financing. The City selected an appraiser and the Developer also asked to select an appraiser.
The costs for both appraisals will be paid by the Developer. Director Lamb reviewed the highlights of
each appraisal and the differences. The appraisals have been sent to the City Attorney for review
regarding the proposed inter-creditor agreement between the City and Bell Bank (first mortgage holder
on the property). The appraisal is also being reviewed by an independent third party who is familiar
with these types of appraisals. City Admin. Nasby stated that the Developer also had some questions
regarding a couple differences in the appraisals such as the construction costs per square foot for each
unit, etc. City Admin. Nasby also provided a brief overview of some other information EDA Staff has
used for purposes of determining a potential median value that would be acceptable to both parties. In
response to a question as to whether projected rental occupancy affects the appraisal valuations, City
Admin. Nasby reviewed the methods used by the appraisers for calculation of their valuations for the
property.

Director Lamb recapped that the first tranche of financing to Windom Apartments LLC was to pay
invoices for labor and materials on the project prior to June 5™, The second tranche of financing is to










































































































































IN THE MATTER OF THE JOINT
RESOLUTION OF THE TOWN OF
GREAT BEND AND THE CITY OF
WINDOM DESI NATING AN

UNINCORPORATED AREA AS IN JOINT RESOLUTION #2023-
NEED OF ORDERLY ANNEXATION FOR ORDERLY ANNEXATION
AND CONFERRING JURISDICTION
OVER SAID AR \ TO THE MINNESOTA INTRODUCED:
OFFICE OF AD [INISTRATIVE HEARINGS/ SECONDED:
MUNICIPAL BOUNDARY ADJUSTMENTS Aye:

Nay:

Absent:

The Township of Great Bend and the City of Windom hereby jointly agree to the following:

1.

That the following described area in Great Bend Township is subject to orderly annexation
pursuant to Minnesota Statutes 414.0325, and the parties hereto designate this area for orderly

annexation, to-wit:

LAND DESCRIPTION:  Cottonwood Veterinary Clinic Property 08-024-2600 (2250 HWY 60 E)

DESCRIPTION

A parcel of land in the Southeast Quarter (SE1/4) of the Southwest Quarter (SW1/4) of Section Twenty-four
(24), Township One Hundred Five (105), Range Thirty-six (36), described as follows:

Beginning at the Northeast corner of said Southeast Quarter (SE1/4), thence est Six Hundred Twenty-eight
(628) feet along the North line of said Southeast Quarter (SE1/4), thence Southea: 0 a point One Hundred
Fifty (150) feet from the center line of Minnesota Trunk Highway Number Sixty, ence Northeast parallel
with said Trunk Hi way, Two Hundred Twenty-nine (229) feet to the East line of said Southeast Quarter
(SE1/4), thence north on said east line Four Hundred Thirty-seven (437) feet to the point of beginning, in
Cottonwood County, Minnesota.

THE TRACT CON AINS 5 ACRES AND IS SUBJECT TO EXISTING EASEMENTS OF RECORD, IF

ANY.

2. That the Town Board of the Township of Great Bend and the City Council of the City of

Win¢ n, upon passage and adoption of this resolution and upon the acceptance by the
Minnesota Office of Administrative Hearings/Municipal Boundary Adjustments, confer
jurisdiction upon the Minnesota Office of Administrative Hearings/Municipal Boundary
Adjustments Agency over the various provisions contained in this Agreement.

That these certain properties, which abut the City of Windom, are presently urban or suburban
innal e or are about to become so. Further, the City of Windom is capable of providing
servic . to this area within a reasonable time, and the annexation is in the best interest of the
area proposed for annexation. Therefore, these properties woul be mediately annexed to
the City of Windom.

4. Upon 1nexation, the City intends to zone the area as B-2.





















Steve Nasbx ‘!

From: Dan Van Schepen <dan.vanschepen@dgr.com>

Sent: Thursday, January 11, 2024 8:45 AM

To: Steve Nasby

Ce: bob@vossplumbing.com; Denise Nichols; Tiffany Lamb; Mary Hensen
Subject: Cemstone Demolition- Cert. for Payment No. 3

Attachments: 369202 PAYREQ 3_signed.pdf

Dear Steve:

Attached is a signed copy of Certificate for Payment No. 3 in the amount of $166,487.50 for work
completed on the above referenced project.

DGR recommends this Pay Request for approval by the Council at your regular meeting (this paperwork was
intended only to be sent electronically, please use this email as a cover letter and let me know if you would
prefer hard copies be n iled). Following approval, one (1) signed copy should be retained for your file, one (1)
signed copy sent to the Contractor with payment and one (1) signed copy returned to DGR. Please call with

any questions, thank you.

Dan Van Schepen, PE

ENGINEERING






